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Abstract 

Abstract 

Accounting for almost 13% of GDP on average and nearly 30% of total government expenditure, public 

procurement is a strategic function for governments and state owned businesses to leverage and 

stimulate local economic growth. Public eProcurement can drive adoption of ICT across businesses 

improving transparency and reducing corruption while realising cost savings through increased 

competition among the suppliers. E-enabling the procurement process which includes e-document 

exchange, e-payments, single portal e-contracting or e-market place is a proven lever to help 

governments achieve these strategic goals. As one of the pioneers in the Government Electronic 

Procurement scene, ePerolehan – an unprecedented Public-Private initiative between the Government of 

Malaysia and commercedotcom – has modernised the Government-to-Business procurement landscape, 

since its launch in 1999. The nationwide implementation of ePerolehan has been a catalyst for nation 

building in Malaysia which ranked 2
nd

 out of 11 countries in South East Asia for eGovernment readiness. 

This initiative has become a benchmark for local and international organisations and governments.   
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“   

“As a major part of the economy 

and public spending, public 

procurement can demonstrate 

government efficiency. 

In an era of fiscal austerity, 

ensuring efficiency and 

integrity in public procurement 

is essential to ensure sound 

public service delivery and 

maintain citizens’ trust in 

government. Governments are 

recognizing the potential of 

procurement to improve public 

sector productivity through 

savings and economies of scale. 

In addition, governments are 

tapping into the potential of 

procurement as a strategic 

policy lever to advance socio-

economic and environmental 

objectives”  

                  ” 

Angel Gurría 

Secretary-General of the OECD 

Executive Summary 

Public procurement is a strategic function for governments and state owned businesses. Public purchase 

of goods, services and works - from basic equipment’s to construction of infrastructure – represents a 

significant part of national economy accounting for 13% of GDP on average across OECD members
1
 and 

nearly 30% of total government expenditures
2
, ranging in 2011 

from 12% in Greece to 45% in the Netherlands. 
 

Effective management of government procurement not only 

benefits appropriate use of public funds but is a key lever to 

help in realising public policies’ goals. 

 

Challenges are huge  

Governments with the most proficient procurement 

organisations and tools can contribute greater value to the 

country, take a more coordinated approach to their spend base 

over years, strategically segment their supplier base, and focus 

on value-adding purchasing activities. 

Public procurement is a key lever for leading governments in 

emerging economies to contribute to: 

 Country economic growth: 

 Develop public procurement strategy linked to country 

growth priorities,  

 Support strategic segments (industries, services, 

innovation)  

 Stimulate local economy with public investments and 

educate businesses to leverage public spending 

 Reduce time to pay suppliers 

 Social development: 

 Support firms committed to social responsibility 

Support companies committed to environmental 

responsibility 

 Transparency and accountability: 

 Ensure transparency of public procurement processes 

 Publish criteria used to select suppliers or awarded 

contracts 

                                                           

 
1
 Organisation for Economic Co-Operation and Development, Public Governance and Territorial Development 

Directorate, Government at a Glance: Procurement data, 11-12 February 2013  
2
 Ibidem 
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 Develop tools for all stakeholders to be aware of public opportunities 

 Procurement efficiency: 

 Benchmark efficiency of Government Procurement  

 Monitor impact on public procurement strategy (external / internal) 

 Develop public procurement corporate skills (experts) among governments agencies, ministries 

and career paths 

 

e-Procurement: a catalyst for professionalising the public procurement functions 

and maximising the effectiveness of government spending 

Despite its economic significance, public procurement is still approached from an administration process 

compliance perspective rather than a strategic function. Leading governments in developed and emerging 

economies show the path to follow: leveraging e-

procurement as an immediate step to engage public 

procurement transformation journey and deliver immediate 

outcomes to policy makers, businesses and taxpayers. 

 

Slow, cumbersome, costly and a source of potential 

mistakes and corruption, paper based processing and 

documenting of procurement information and transactions 

is not only recognised as a key handicap for public 

procurement organisations, but also for businesses and in 

particular for SME’s for which tendering costs can be 

disproportionately high as the same documentation and 

information is requested in different formats and must be 

submitted several times in order to participate in a call for 

tender.  

 

At a macro level, the lack of efficiency and barriers to trade 

in public procurement markets negatively impact public 

finances and the control of public spending.  

 

E-enabling the procurement process (e-document 

exchange, e-payments, single portal e-contracting and e-

market place) is a key and proven lever to help 

governments in: 

 Stimulating local economy: educate businesses to 

leverage public spending, use ICT to interact with government and pioneer in eCommerce to 

grow, develop ICT skills in the country 

 Improving transparency and reducing corruption  

 Reducing  transactional tasks and focus on more strategic initiatives  like supplier base 

development, spend management  and others 

 Increased collaboration among buyers and thereby gain leverage over suppliers 

“ 
E-procurement implies more than 

just changing from paper-based 

procurement systems to ones using 

electronic communications. It has 

the potential to streamline and 

accelerate public purchasing, 

benefiting both purchasers and 

suppliers — and the taxpayer along 

the way. It will lead to more 

efficient procurement 

administration, resulting in cost 

and time savings. 

             ”     

European Commission 
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 Improving accuracy and availability of information for both sellers and buyers  

 Realising cost reductions through increasing competition and making the process more efficient 

 

ePerolehan - A Case Study of Malaysia’s Success 

ePerolehan is one of the most important Digital Government initiatives in an emerging economy, aiming 

to transform the manual government procurement process towards more efficiency and transparency. The 

nationwide implementation of ePerolehan has been a catalyst for nation building in Malaysia which 

ranked 2nd out of 11 countries South East Asia for eGovernment readiness
3
: 

Pioneering eCommerce 70,000 eCommerce-ready suppliers 

Human capital development 100,000 users leveraging best-in-class procurement techniques 

Expediting ICT adoption 2,600 Government Procurement offices and 30,000 

Government users equipped, pushes commercial broadband 

usages for 150,000 Ministry of Finance registered suppliers 

Driving technology advancements Developing Malaysian knowledge and Intellectual Property, 

pioneering in enterprise Open Source technology 

Developing SMEs Ease of registration with Ministry of Finance. Free online 

catalogue (2 million catalogues) facilitates wider market reach, 

lower the cost of entry in doing business with the Government 

Growth of related supporting 

businesses 

eP contributes to the growth of various supporting businesses 

throughout its value chain (Public Key Infrastructure & Digital 

Certificate companies, training providers, telcos and ICT 

hardware and software related providers.) 

 

Today, through ePerolehan over 70,000 suppliers can provide goods, and services to the Malaysian 

Government with total transactions amounting to RM 60 billion until 2012. 

3 UN e-Government Development Survey  
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The holistic approach in change management and implementation strategy has overcome challenges and 

maintained its momentum ever since. 

By capitalising on the success achieved with ePerolehan and leveraging on the Public Private Partnership 

model, the Malaysian Government has decided to raise the ambition with the transformational NextGen 

ePerolehan programme.  

  

NextGen ePerolehan is a new system designed on new digital architecture and best of breed practices to:  

 Enable leading procurement practices,  

 Provide greater interactivity amongst users, and  

 Unlock greater benefits to the Government 

 Create more opportunities and a level playing field for Small and Medium Enterprises (SMEs) 

NextGen ePerolehan is a transformational leap towards strategic procurement and incorporate features to 

rival today’s best in class e-procurement solutions and will have capabilities to put Malaysia Government 

in the forefront of public procurement excellence. 
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Public Procurement is Strategic 

Governments’ underlying promise to their citizens relies on few strategic goals: ensure flourishing 

societies, safety and security, economic vitality—and to do it all as conscientious stewards of the public 

resources in their care.  

 

Public procurement attains significance in helping government fulfil its promise. By accounting for 13% of 

average global GDP, public procurement is one of the key areas governments can leverage to save 

money, streamline public spend, and shape economic activity without undermining public services.  

 

 

Figure 1. General government procurement as a percentage of GDP (2007 and 2011) 

 

Government agencies could further stimulate their national economy, reducing time to procure and time 

to pay, improving transparency and reducing deficits, by invoking new procurement efficiencies and in 

turn reallocate these savings to national priorities. 
 

 

 
Figure 2. Accenture analysis - Across select EU and OECD countries 
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E-procurement as a key lever … 

E-procurement
4
, in the context of public procurement, refers to the use of digital communications and 

transaction processing by a government when buying supplies and services or tendering public works. 

This extends through various phases of procurement, from purchase request to payment processing, 

based on the maturity of the E-procurement system.  

 

Driven by the imperative to increase productivity and transparency, many countries have restructured 

their purchasing function as well as consolidated their purchases to achieve economies of scale. These 

include in particular the increased use of e-procurement platforms, framework agreements, pre-

qualification systems, and electronic reverse auctions.  
 

Governments have embarked on this journey of procurement excellence through the launch of  

e-Procurement initiatives. KONEPS in Korea, CONSIP in Italy, e-GP in Bangladesh, PhilGEPS in the 

Philippines and ePerolehan in Malaysia are some notable examples of such initiatives. 

 

 

 Figure 3. Most common services offered by single entry procurement websites across select OECD nations 

 

…to maximize the effectiveness of government spending  

Implemented correctly, electronic public procurement can benefit all categories of stakeholders involved
4
: 

 

 Government Suppliers Public 

Transparency 

 Anti-corruption 

 Increased number of suppliers 

 Better integration and 

interaction between 

governments  

 Professional procurement 

 Increased fairness and 

competition 

 Improved access to the 

government market 

 Open the government 

market to new suppliers 

 Access to public 

procurement 

information 

 Monitor public 

expenditure 

information 

Source: OECD 2010 Survey on 

Public Procurement 

% of OECD Countries with single procurement site 
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monitoring 

 Higher quality of procurement 

decisions and statistics 

 Political return from the public 

 Stimulation of business 

participation 

 Improved access to public 

procurement information 

 Government accountability 

  “Have a say” in 

public sector 

purchases 

 Government 

accountability 

Efficiency 

(costs) 

 Lower prices 

 Lower transaction costs 

 Staff reduction 

 Lower transaction costs 

 Staff reduction 

 Improved cash flow 

 Redistribution of 

fiscal expenditure 

Efficiency 

(Time) 

 Reduction in fiscal expenditure 

 Simplification/ elimination of 

repetitive tasks 

 Communication 

anywhere/anytime 

 Shorter procurement cycle 

 Simplification/ elimination 

of repetitive tasks 

 Communication 

anywhere/anytime 

 Shorter procurement cycle 

 Communication 

anywhere/anytime 

 

 

Estimated savings on purchasing price and administrative costs for buyers are potentially huge
3
: 

 

Estimated total annual savings on purchasing 

price: 

Estimated total annual savings on 

administrative costs: 

 € 18.75 billion per year (for EU15)  € 8.3 million per year (for EU15) 

 

 

In South Korea, e-public procurement has been considered as an important success 

 
Figure 4: Annual savings from transaction cost reduction

                                                           

 
3
 Impact Assessment study on electronic public procurement, Communication from the Commission to the Council, 

the European Parliament, the European Economic and Social Committee and the Committee of the Regions 
”Action plan for the implementation of the legal framework for electronic public procurement” 

KONEPS is saving transaction 

costs of USD 8 billion annually 

through e-procurement while 

giving access to public 

procurement for more SMEs 
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Best practices in e-procurement  

 
Based on the analysis of more than 60 public services organisations

4
, high performing governments 

leveraging e-procurement fully contribute toward meeting citizens’ expectations for higher-quality and 

more sustainable services without increasing public taxes and they aim for public money to be spent 

legally, wisely and appropriately. 

 

Procurement productivity levels at governments identified as ‘procurement masters’ are about 30% higher 

than at organizations of lesser maturity. Yet masters’ procurement organisations typically cost half as 

much to run and can allow more flexibility to focus on government development priorities. 

 

Procurement 

Dimension 

High performers key characteristics 

Procurement 

empowerment 

 Employ full time, dedicated procurement employees  

 Ensure commitment and responsibility by appointing the procurement 

manager as a direct report to the boardroom 

Procurement practices  Negotiate with suppliers 

 Undertake a supplier market analysis to fully understand supplier capabilities 

 Employ a purchasing strategy based specific predefined criteria 

Supplier relationship 

management 

 Undertake a strategic approach to managing suppliers based on 

segmentation 

 Instigate supplier base rationalisation where necessary 

 Set out improvements objectives and service level agreements 

 Undertake performance follow up and control 

 Employ a supplier performance ranking system 

 Maintain firm control at all times over the supplier database 

Procurement 

workforce 

 Have clear objective setting for each individual 

 Introduce a procurement guideline that references all the values to be gained 

Sourcing & category 

management 

 Maintain direct access to the budget 

 Keep control over consumption and contract compliance 

 Reverse auction  

Technology  Focus on high levels of automation 

 Simplify the reporting provided by IT system 

 Undertake electronic data exchanges with suppliers 

 Maintain a standard data structure 

 Make use of purchasing cards 

                                                           

 
4
 Accenture research - High performance through procurement: Accenture research and insights into procurement 

performance mastery 
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Lessons learned from leading e-procurement practices: 

 Improved transparency - Considering the economic size of public procurement, citizens and 

businesses expect governments to demonstrate that they are managing their spending in a 

transparent and effective manner. 

 

By making relevant data accessible and usable to all, citizens and businesses are able to participate 

and control how and what governments buy or contract. For instance in Brazil, the Transparency 

Portal of the Federal Public Administration provides free real-time access to information on budget 

execution as a basis to support direct monitoring of federal government programmes by citizens. 

Citizen use of the portal has grown since its launch in 2004 from 10 000 users per month to 230 000 

per month in 2010. Publicly available data can help monitor the level of competition in procurement.  

 

About half of OECD countries routinely make information on the type of procurement procedure used 

publicly available
5
. 

 Efficient middle office – Government procurement operations tend to include large numbers of 

small and widely scattered operations. The frequent result is higher people and facility costs and 

fewer aggregated activities.  

Leveraging e-procurement, consolidating operations into “middle offices” can professionalise this 

function and reduce facilities costs dramatically, while lowering headcount, eliminating redundant 

activities, encouraging more on-contract buying, improving productivity through process 

standardization, and simplifying the task of enacting and measuring continuous improvements: 

 

 Drastically improved level of service for government suppliers can be achieved through the 

implementation of professionalised shared services and ensure a greater impact on economic 

growth stimulation for emerging economies: 

 Reduce time to pay suppliers 

 Reduce time to award contract 

 Reduce opportunities of corruption 

 A potential 30% reduction can be achieved by implementing a middle office or shared services 

centre.  

 

 

 

 

 

 

 

                                                           

 
5
 Organisation for Economic Co-Operation and Development, Public Governance and Territorial Development 

Directorate, Government at a Glance: Procurement data, 11-12 February 2013 
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Figure below illustrates the range of services that could be provided by a middle office facility. 

 

 
Figure 5. An illustrative procurement operations centre 

 Enable collaborative sourcing - e-procurement can enable all agencies to work together more 

effectively. 

In England and Wales, there are 43 police forces and each force manages its procurement almost 

independently with only limited collaboration. However, a national structure for procurement spends 

with some categories managed on a national basis but implemented locally or regionally: 

 Can potentially drive significant savings for the government budget and also  

 Ensure public procurement coherence, visibility and allow to establish long term partnership in 

order to stimulate the activity of local suppliers and lower the cost of entry in doing business with 

the government. 

The figure below represents a good model for procurement execution: some categories can be 

handled nationally, with more timely or critical items managed regionally. Procurement portals and a 

national help desk can guide users to the appropriate procurement channel. 
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Figure 6. A national procurement operating model for policing  
 

 

While designing an operating model, category complexity and strategic importance should be kept in 

mind. 

 Indirect categories, such as professional services, construction, stationery, travel and IT, might be 

managed by a more centralised group of procurement professionals, thus allowing application of 

deep expertise that might not have been affordable with a decentralised model. 

 For direct spend, the approach could be an operating model which aggregates spend to the 

highest level possible). This could help ensure that product and service characteristics are 

regularly scrutinised, challenged and standardised. 

 

 Professionalise government procurement functions and develop skill academies – Governments 

tend to focus primarily on skills-updates that are infrequent, classroom-based, and rarely customised 

to meet individual needs. In addition, skills gaps, public procurement regulations have led to a norm 

where “bad procurement” is prevalent because buyers are afraid to challenge the rules and will take a 

conservative approach which is focused on compliance to procurement regulations rather than an 

approach which will deliver the most value, fairly, for the taxpayer or economic growth. 

With advancement in learning and e-learning, governments have the opportunity to provide the civil 

servants involved in public procurement functions a customised and effective training, developing e-

based procurement skills academy: 

 Access to online courses, instructor led virtual sessions, executive forums, simulation scenarios 

and Internet resident thought capital 

 Global consistency in process and procurement terminology 

 Rapid and comprehensive testing and procurement certification 

 Training scheduling flexibility and higher levels of measurability 

 Collaboration across locations, departments and agencies  
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 Accessibility from any location at any time 

 

In addition, leading governments show the path to follow in order to contribute to the country’s 

growth, to develop an entire public procurement ecosystem, while educating and training suppliers to 

e-procurement: Human capital development and ICT literacy to the communities.  
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ePerolehan - A Case Study of Malaysia’s Success 
 

ePerolehan is the official electronic procurement platform for the Government of 

Malaysia which enables its agencies nationwide to procure goods and services from 

their suppliers electronically. ePerolehan was started in 1999 and has transformed the 

manual procurement practice into an electronic, automated and transparent one 

 

 

 

Figure 7. ePerolehan framework 

 

The initiative has enabled the Malaysian Government to streamline procurement processes and 

procedures as well as to improve efficiency and productivity. In doing this, the Government has promoted 

greater accountability and transparency in Government procurement activities. 

 

Suppliers in turn benefit from being able to present their products on the virtual marketplace. Suppliers 

can also receive, manage and process Government purchase orders, and receive payment from 

Government agencies online by using the ePerolehan system.  
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With the automation of the entire procurement cycle in the ePerolehan system, suppliers benefit 

significantly from the opportunity to reach a broader base of buyers than ever before, coupled with lower 

operating costs, shorter turnaround time, additional revenue and increased customer satisfaction. 

 

In the past 10 years, the nationwide implementation of ePerolehan has been a 

catalyst for nation building in Malaysia 

Over 5.7 million Government procurements amounting to RM 60 billion have been transacted 

transparently from the commencement of this initiative until 2012; it is forecasted that for the year 2013, 

2.5 million Government procurement will be transacted via ePerolehan with value of RM 17 billion.  

 

 

Figure 8. ePerolehan usage 

 

 

The nationwide initiative has transformed the public sector procurement in Malaysia: 

 Cost Savings 

• Estimated 10% - 30% cost saving achieved from reduction in cost of goods, processing cost 

and inventory management cost  

• eBidding (electronic reverse auction) module achieved 20-30% cost reduction in price of 

products & services tendered 

• Increase competition from a wider base of suppliers 

 Efficiency and Effectiveness 

• Averaging from 35 to 250 supplier applications approvals per day  

• Averaging from 36 to <7 days for online supplier registration approval  
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• Single electronic catalogue system of > 2 million products/services compared to limited 

manual catalogue 

• From 3-6 months to < 30 days for tender procurement turnaround time  

• From 90 to < 14 days to pay Government suppliers 

• From 30,000 to 150,000 SMEs registered 

 

 Transparency & Accountability 

• 100% compliance to procurement procedures via integrated and standardised procurement 

rules 

• Transparent qualification & selection criteria/process  

• Reduced face to face contacts & visits to Government offices 

• Digital signature technology to Improved accountability 

• Archival of all procurement data & process throughout the procurement cycle 

• Central online repository to Tender invitations from the Ministries 

 

 Security 

• Secured User Authentication & Verification via Public Key Infrastructure (PKI) to deter 

unethical behaviour 

• 100% data accuracy and completeness through system validation 

• Strict adherence to procurement policies, process, regulations through process rules 

 

 

 

Leveraging a Public Private Partnership model Malaysian Government has ensured 

the success of this unique transformational programme for an emerging economy 

The ePerolehan project is based on the Public-Private partnership model (PPP). commercedotcom, a 

private company, invested in building and rolling out the capability and the Government allowed the 

company to collect a transaction fee as a means to recover the investment over a certain period of time 

under a Build-Operate-Transfer (BOT) Model.  Countries like Malaysia and Brazil are leading the way in the 

effective use of PPPs. 

 

The benefits of the PPP model adopted in Malaysia include: 

 No initial capital outlay by the Government 

 Both the initial investments and ongoing continuous operational costs are funded by Commerce 

Dot Com, enabling the Government to achieve efficiency and deliver timely capabilities at no cost.  

The value the program creates is shared across the Government and Commerce Dot Com over 

the period of the PPP. 

 

 Increase the probability of success of the project and value realisation 

 A complex program like national eProcurement requires deep systems implementation skills, 

change management and operational support expertise to be successful. Under a PPP model the 

incentives of the Government and the service provider are aligned. With revenue linked to the 



 

  

 

18 

   

GOVERNMENT ELECTRONIC PROCUREMENT AS A MEANS TO MAXIMISE THE EFFECTIVENESS OF PUBLIC SPENDING 

 

success of the program, Commerce Dot Com is naturally incentivized to maximize adoption and 

reinvest revenues into the program to drive additional value. 

 

 Benefits of specialisation 

 With a PPP model, the Government can concentrate on policy making and effective governance, 

while solutions development and project implementation, being provided by the service provider. 

Over time PPPs can thereby serve as a catalyst to accelerate the development of private industry. 

 

Capitalizing on the success achieved and this exclusive relationship, Malaysian 

Government has decided to raise the ambition of this transformational 

programme 

For more than one decade, ePerolehan has held to its fundamentals within the Government’s 

procurement principles of accountability, transparency, value for money, open competition and fair 

dealing. While, several improvements and new features were incorporated in the system since its 

inception aligned with improvements in procurement systems in the marketplace and technology 

enhancements. However, rapid enhancements in technology opened up greater possibilities for achieving 

a more superior electronic procurement system.    

 

With this intent, the ambitious NextGen ePerolehan project was launched in early 2013 which will replace 

the current ePerolehan system in 2015.  NextGen ePerolehan is a new system designed on new digital 

architecture and best of breed practices to:  

 Enable leading procurement practices,  

 Provide greater interactivity amongst users, and  

 Unlock greater benefits to the Government 

 Create more opportunities and a level playing field for Small and Medium Enterprises (SMEs) 

NextGen ePerolehan is a transformational leap towards strategic procurement and incorporate features to 

rival today’s best in class e-procurement solutions and will have capabilities to put Malaysia Government 

in the forefront of public procurement excellence.. 

 

NextGen ePerolehan offers substantial enhancements and improvements to capabilities in all 

procurement functional areas including supplier integration, sourcing, procure to pay and master data 

management. However, it has significantly improved its functionalities in strategic areas such as 

contracting, supplier management and spend & performance management functions.  
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Figure 9. Overview of NextGen ePerolehan 

 

 

NextGen ePerolehan offers enhanced features for a great user experience which includes: 

 Automation, such as auto-scoring feature that allows to aggregate scoring for tenders on a single 

click of button 

 Online creation of tender documents, leveraging the clause library and specification library 

 Predictive analytics, advanced analytics and reporting features to help buyers and category managers 

make informed purchasing decisions 

 Improved supplier management, with supplier friendly features such as tender alerts, automatic 

calculation of discounts, invoice and  payment status  

 Standardized product and services code, based on United Nations Standard Products and Services 

Code ® (UNSPSC) to facilitate cross-government purchasing collaboration 

 Mobility, by supporting various mobile devices giving flexibility of 24x7 access and reducing cycle 

time 

 Agility, by using best of breed technical solution to allow quicker configuration and changes    

 
NextGen ePerolehan will streamline procurement processes and procedures which will improve efficiency 

and productivity in both government and supplier communities and create an opportunity for Malaysia to 

maximise the effectiveness of public spending.  
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Conclusion 

Despite its economic significance, public procurement is rarely considered as a strategic function. 

Malaysia shows the path to follow amongst emerging economies: leveraging e-procurement as an 

immediate step to engage public procurement 

transformation journey and deliver immediate outcomes to: 

 Policy makers  

 More transparency  

 Increased competition from a wider base of 

suppliers 

 Better integration and interaction between 

governments  

 Professional procurement monitoring  

 Businesses  

 E-Commerce-ready suppliers  

 Easier access to public procurement for SMEs  

 Increased fairness and competition  

 Taxpayers 

 Access to public procurement information 

 Monitor public expenditure information 

 “Have a say” in public sector purchases 

 Government accountability  

 

Capitalizing on the success achieved and this 

unprecedented Public-Private initiative between the 

Government of Malaysia and Commerce Dot Com Sdn Bhd, 

Malaysia can now go further and raise the ambition of this transformational program. 

 

The new system is a key element of the Digital Malaysia initiative, a national programme to advance the 

country towards a digital economy by 2020. 

 

 

 

 

 

 

 

“ 
After 12 years in operations the 
reform aims to shift the e-
procurement programme from 
operations-based to focus on 
strategic procurement. It looks to 
improve the efficiency of the 
government’s purchasing 
decisions through an automatic 
purchasing system and predictive 
analytics, as well as reducing 
government sourcing cycles 

” 

 

Nor’Aini Abdul Razak,  
Deputy Director, ePerolehan Unit, 

Ministry of Finance, Malaysia 
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Appendix 

In the past 10 years, the nationwide implementation of ePerolehan (eP) has been a catalyst 

for nation building in Malaysia 

Pioneering eCommerce eP propels Government and business communities to reap early 

benefits of eCommerce and promotes a new way of doing business.  

‒ 70,000 eCommerce-ready suppliers 

Human capital development eP develops human capital and ICT literacy to the communities 

through various capacity-building programmes 

‒ 50,000 government users trained leveraging best-in-class 

procurement techniques 

‒ 50,000 SMEs trained to e-Public Procurement 

‒ 500 homegrown IT developers and experts 

Expediting ICT adoption eP accelerates ICT adoption and support growth in the ICT industry  

‒ 2,600 Procurement offices equipped 

‒ Pushes commercial broadband usages for suppliers 

Driving technology 

advancements 

‒ Developing Malaysian knowledge and Intellectual Property for 

future export 

‒ Acquiring Transfer of Technology from the best in the world 

‒ Pioneering in Open Source technology  

‒ Adopting High Tech for high income economy 
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Developing SMEs Facilitates the development of SMEs in penetrating and expanding 

their businesses  

‒ Ease of Ministry of Finance registration 

‒ Free online catalogue (2 million catalogues) facilitates wider 

market reach 

‒ Lower the cost of entry in doing business with the 

Government 

Growth of related supporting 

businesses 

eP contributes to the growth of various supporting businesses 

throughout its value chain 

‒ Public Key Infrastructure & Digital Certificate Companies  

‒ Training Providers  

‒ Telcos and ICT hardware and software related providers 

‒ Company Formation Secretary 
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